VILLAGE PALOS VERDES

HOA

BUILDING EXTERIOR RENOVATION PROJECT

SCOPE OF WATER INTRUSION-RELATED WORK:

Balcony railing replacement
Decking materials installed
Roofing replacement
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Exterior painting

PRE-CONSTRUCTION

See & Understand the Issues - Walk with Phil &
Dennis (DBA) - 10:00 a.m. - Meet at North Pool

Meet with Homeowners - Design Concept
Meet with Homeowners - Present Final Budget
Ballots are sent out

Ballots are Counted

Assessments Due

Start Construction

Exterior wood siding replacement
New Windows / Sliding Glass doors
Stucco repairs addressing water infrusion issues

START

DATE END DATE
6.28.08 6.28.08
07.24.08 07.24.08
08.14.08 08.14.08
08.15.08 08.15.08
09.17.08 09.17.08
11.01.08 11.01.08
11.03.08 TBD
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PROFESSIONAL CONSTRUCTION MANAGEMENT
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